
Case Study: Streamlining Logistics with AI-Powered Fleet and Supply Chain 

Management 

“Beating the Clock: 15% Faster Deliveries with Smarter Fleet Management” 

Client: Global Logistics Provider 

Challenge: 

 The logistics provider was grappling with the complexity of managing a global supply chain while 

ensuring on-time delivery and reducing costs. They needed real-time visibility across their supply 

chain and improved fleet management. 

Solution by ADQ Services: 

 ADQ developed an AI-driven global supply chain orchestration platform that provided real-

time visibility, compliance management, and dynamic routing optimization. For fleet management, 

ADQ introduced AI-powered routing and resource allocation solutions to reduce operational costs 

and improve delivery times. 

Results: 

● 15% reduction in delivery times through optimized fleet management. 

●  20% reduction in overall logistics costs, thanks to improved resource allocation. 

●  Real-time visibility and dynamic routing improved compliance and operational efficiency. 

Impact: 

 The client achieved greater control over their supply chain operations, resulting in cost savings 

and enhanced delivery performance, making them more competitive in the global logistics market. 

Talk to info@adqservices.com 
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