
Use Case: Cloud Migration for a Mid-Sized Financial Services Company 

“Scaling for Success: 30% Cost Savings with Seamless Cloud Migration” 

  

Background: A mid-sized financial services company operates on a legacy on-premises 

infrastructure, managing sensitive customer data and critical applications. As business demands 

grow, the limitations of the existing infrastructure hinder agility, scalability, and cost efficiency. 

Challenge: The company faces several challenges, including: 

● High maintenance costs associated with outdated hardware and software.  

● Difficulty in scaling resources to meet fluctuating demand. 

● Limited disaster recovery options and data security concerns. 

● Slow deployment of new applications and services. 

Solution: Implement a cloud migration strategy to transition from on-premises infrastructure to a 

scalable cloud environment. Key components of the migration include: 

● Assessment and Planning: Conduct a thorough analysis of current applications, data, 

and workflows to determine migration readiness and create a tailored cloud migration 

plan. 

● Cloud Provider Selection: Choose a reputable cloud service provider that offers robust 

security, compliance, and support for financial services. 

● Data Migration: Utilize automated tools to securely migrate data to the cloud, ensuring 

minimal downtime and data integrity. 

● Application Modernization: Refactor legacy applications to leverage cloud-native 

services, improving performance and scalability. 

● Training and Change Management: Provide training for staff to adapt to the new cloud 

environment and establish governance policies for cloud usage. 

Benefits: 

● Cost Efficiency: Reduction in IT infrastructure and maintenance costs by approximately 

30%, with a pay-as-you-go pricing model for cloud resources. 

● Scalability: Ability to quickly scale resources up or down based on business needs, 

improving responsiveness to market changes. 

● Enhanced Security: Improved security measures with advanced encryption, 

compliance certifications, and regular updates from the cloud provider.  

● Faster Time-to-Market: Accelerated deployment of new applications and services, 

enabling quicker responses to customer needs and market opportunities. 

  



 

•   Implementation in on-premise to Cloud and Cloud Transformation 

•   100% Cloud-certified professionals with deep domain expertise and experience 

•   Maintenance, monitoring, performance testing, backup, and recovery plan managed 

services with a disaster recovery plan to ensure business continuity 

•   Cloud consulting, strategy, and end-to-end road map implementation plan and execution 

with best practices on data security and governance 

•   Cloud optimization and integration with existing applications and data to drive scalability, 

efficiency for time-to-market acceleration 

 

  

Technologies: 

1. Cloud Service Providers: 

○ Amazon Web Services (AWS): Offers a wide range of services for computing, 

storage, databases, and networking. 

○ Microsoft Azure: Provides various tools for application development, data 

storage, and machine learning. 

○ Google Cloud Platform (GCP): Focuses on data analytics, machine learning, 

and containerized applications. 

2. Migration Tools: 

○ AWS Migration Hub: Centralizes migration tracking and provides tools for 

moving applications to AWS. 

○ Azure Migrate: A comprehensive tool for assessing, migrating, and optimizing 

workloads on Azure. 

○ Google Cloud Migrate: Helps move virtual machines and applications to Google 

Cloud. 

3. Data Transfer Solutions: 

○ AWS Snowball: A physical appliance for transferring large amounts of data to 

AWS securely. 

○ Azure Data Box: Similar to Snowball, it helps move large datasets to Azure. 

4. Containerization: 

○ Docker: Allows applications to be packaged into containers for easier 

deployment and management in the cloud. 

○ Kubernetes: An orchestration platform for managing containerized applications 

in cloud environments. 

5. Integration Platforms: 



○ Apache Kafka: A distributed streaming platform that helps integrate and migrate 

data between on-premises and cloud environments. 

○ MuleSoft: Provides tools for connecting applications and data sources across 

cloud and on-premises environments. 

6. Cloud Security Solutions: 

○ Cloud Access Security Brokers (CASBs): Solutions that provide visibility and 

security for cloud services. 

○ Identity and Access Management (IAM): Tools for managing user access and 

permissions in cloud environments. 

7. Monitoring and Management Tools: 

○ CloudHealth: A platform for managing cloud costs, performance, and security. 

○ Datadog: Monitoring services for cloud applications and infrastructure. 
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