Seamless SAP Implementation,
Migration, and Custom Solution
Development to Drive Operational
Excellence

Automating 50% of Processes for Global Growth
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Automating 50% of Processes for Global Growth

Solution :

ADQ delivered a comprehensive solution that combined SAP implementation, seamless migration, and the
development of custom solutions tailored to the client’s needs:

1. Comprehensive Pre-implementation Assessment: ADQ performed a detailed analysis of the client's
existing systems and business processes. Based on this, a customized migration and implementation
roadmap was developed, ensuring alignment with the client’s strategic goals and future scalability.

2. Data Migration & Cleansing: ADQ executed a smooth data migration, applying advanced data extraction,
cleansing, and transformation techniques. Legacy data, including financial records, procurement details, and
sales information, was securely transferred to SAP, while irrelevant data was archived to reduce system load.
3. SAP S/4HANA Implementation: The SAP S/4HANA system was implemented to automate key business
functions such as finance, supply chain management, and procurement. ADQ ensured tight integration
between these SAP modules and third-party applications, enhancing flexibility and operational efficiency.

4. Custom Solutions Built on SAP: To meet the client’s unique business needs, ADQ developed several
custom solutions on top of SAP S/4HANA:

o Custom Workflow Automation: Tailored workflows were built to streamline manufacturing processes,
reduce manual data entry, and ensure real-time visibility across production units.

o Custom Reporting Dashboards: ADQ developed bespoke dashboards that consolidated real-time data
from various sources, providing the client with deeper insights into financial performance, inventory levels, and
operational metrics.

0 Advanced Data Analytics: Leveraging SAP’s core architecture, ADQ integrated custom analytical tools that
enabled predictive maintenance and resource planning, significantly reducing downtime and operational
costs.

5. User Training & Change Management: A structured change management process was rolled out to
ensure smooth adoption of the new SAP system and custom solutions. ADQ provided in-depth training to key
user groups, ensuring they could fully leverage the new functionalities and systems.

6. Post-Implementation Support: After the go-live phase, ADQ continued to provide post-implementation
support, ensuring system stability and handling any technical issues that arose. Regular system updates and
performance enhancements were provided as the client’s business grew.
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